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ABOUT THE DCIF
The asset managers that make up the DCIF 
believe that a strong focus on investment is 
vital to helping members of DC pension 
schemes achieve their retirement goals.

We believe that access to the most exciting 
investment developments should be 
available to everyone, and that investment 
excellence is something to be celebrated. 

We commission and share high-quality 
research to help inform the DC investment 
discussion, through our thought leadership 
papers, roundtables and events.

DC schemes have struggled to access 
private markets for a long time. Some  
DC schemes still argue whether there is  
a rationale for doing so. 

At the DC Investment Forum (the DCIF),  
we think pension scheme savers should be 
given the opportunity to access private 
markets, as part of a well-diversified 
portfolio. 

In this paper, we will set out the rationale for 
doing so, and examine some of the barriers 
which are holding schemes back. 
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I
nvestors were already having to work harder for returns, but the 

pandemic’s tumultuous effect on markets has pushed them to think 

more broadly. Many are considering turning to private markets for higher 

returns in a low-yield environment. However, defined contribution (DC) 

pension schemes overwhelmingly remain cautious about accessing this 

opportunity set. 

In 2020, Richard Parkin looked at to what extent UK DC master trusts 

were accessing illiquid investments, in research for the DCIF (Growing Pains: 

Master trusts beyond auto-enrolment). We had asked a similar question in our 

last master trust research paper, in 2017. 

In the 2020 report, Parkin said: “Three years on the position has, if anything, 

worsened with NEST being the only master trust to have any genuinely illiquid 

holdings in the form of a modest allocation to private debt and some indirect 

exposure to property through a composite property fund. As we have already 

seen, many schemes are investing in alternative assets but these are generally 

through liquid, listed vehicles.” 

INTRODUCTION

https://dcif.co.uk/wp-content/uploads/2020/11/growing-pains-final-web.pdf
https://dcif.co.uk/wp-content/uploads/2020/11/growing-pains-final-web.pdf
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1.  Illiquid investment is about 
searching for higher returns 
which may not materialise 

2.  Daily dealing requirements 
of platforms hinder illiquid 
investment 

3.  Small schemes can’t 
access illiquid assets 

4.  Illiquidity risk is too high in 
many cases for schemes to 
invest in illiquids 

5.  Regulation prevents access 
to illiquids 

6.  Higher charges associated 
with accessing private 
markets will be passed on 
to members 

7.  Private markets are riskier 
than public markets

The perceived barriers to 
investing in private markets

Parkin added: “There are a range of issues with illiquid investments investment 

for DC schemes, but master trusts should be better placed to make illiquid 

investments than most. Those that have a large and diverse employer base 

can be reasonably confident that they will continue to enjoy positive net 

cashflow for many years to come with little risk of assets moving away en 

masse. This should allow them to take a long-term view on managing illiquid 

assets with an ability to, in effect, pass these assets from generation to 

generation of member.”

Why do DC schemes such as master trusts remain so cautious about investing 

in private markets and what’s holding them back? The DCIF wanted to find 

out. We asked the Pensions Policy Institute (PPI) to interview ten gatekeepers 

to DC pension schemes, from influential independent trustee chairs to 

consultants and providers. The research, What do DC scheme investment 

gatekeepers think about illiquid assets? was published in May 2021. 

Much is said about the barriers to investing in private markets (see box-out 

for some of the most popular). It can be difficult to separate some commonly 

lamented myths from reality. In this paper, we explore some of the PPI’s findings 

and examine what’s really holding back UK DC pension schemes from investing 

in private markets. 

https://www.pensionspolicyinstitute.org.uk/media/3820/20210526-dcif-iiliquids-myth-busting-final.pdf
https://www.pensionspolicyinstitute.org.uk/media/3820/20210526-dcif-iiliquids-myth-busting-final.pdf
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1  THE CASE FOR INVESTING IN PRIVATE MARKETS
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T
he private markets universe is 

enormous, and the opportunity 

set is growing. Why? Because 

many successful companies 

are remaining privately owned 

for much longer than they did 

in the past. Previously, the well-

trodden route for successful companies was 

to grow privately, perhaps assisted by a bank 

loan or an angel investor, before turning to 

venture capital, and then moving into public markets via 

an initial public offering (IPO). 

These days, many companies are not so quick to launch 

an IPO, for a variety of reasons. Increasing numbers of 

businesses are created using technology and intellectual 

capital instead of factories and physical labour, so require 

less external investment to grow. Many big businesses need 

far fewer employees these days than previously. In a paper, 

Baillie Gifford uses the example of Ford’s River Rouge 

Complex in Michigan, which employed more than 100,000 

workers on a single site in the 1930s. Contrast that to the 

modern tech juggernaut TransferWise, which employs 

barely 2,000 staff members worldwide.1

With the financial pressure to list their company removed, 

many founders are enjoying retaining control for longer, 

argues the same Baillie Gifford paper. “If you can build a 

business without the glare of public markets, then you 

absolutely will,” says Stewart Heggie, investment specialist 

at Baillie Gifford. “When a lot of people think of private 

Notes:

1.  The Private 

Opportunity, 

Baillie Gifford, 

December 2020.
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companies, they think of someone in a garage with an 

idea. In reality, these companies are well established and 

already worth billions of pounds.”

Regulation such as the Sarbanes-Oxley Act, which was 

passed in the US in 2002, has also made IPO conditions more 

stringent. Is it any wonder that companies no longer see an 

IPO as the ultimate measure of success? 

While the opportunity set among public companies 

remains exciting, investors are missing a trick if they don’t 

consider private companies. “There are about 3,600 public 

companies in the U.S. today, about one-half as many as 

there were in 1996”, noted Morgan Stanley.2

The global private equity market is now bigger than the 

entire UK stock market, and core real estate globally 

represents an asset pool totalling some USD 4.8 trillion, said 

J.P. Morgan Asset Management.3

Real estate offers attractive returns to investors. A 2018 

report by the Investment Property Forum (IPF) estimated 

that 30% of all DC schemes currently invest in property.  

“IT’S FRUSTRATING 
THAT PEOPLE 

QUESTION THE 
RATIONALE FOR 

ILLIQUIDS WHEN IT’S 
ALREADY BEING 

DONE IN DB.” 
Notes:

2.  Public to Private 
Equity in the 
United States: A 
Long-Term Look, 
Morgan Stanley, 
August 2020. 

3.  2021 Long-Term 
Capital Market 
Assumptions, J.P. 
Morgan Asset 
Management, 
2021. 

Consultant, in the PPI’s report for the DCIF
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Investors who are looking to buy and hold illiquid assets 

within the private market universe can expect to be paid 

for their patience. As Duncan Hale, portfolio manager for 

Willis Towers Watson’s Secure Income Fund and Euro Secure 

Income Fund says: “Investors receive a premium for holding 

assets that aren’t paid regularly. In our research, we look at 

that premium as anywhere in the region of 200-500 basis 

points, depending on what type of asset you are buying 

and the size of that asset. So that is a very real return benefit.”

A Morgan Stanley paper notes: “In recent decades, 

sophisticated investors, including pension funds and 

endowments, have moved their asset allocation toward 

private markets in search of higher returns. For example, 

Yale University’s endowment, run by its chief investment 

officer David Swensen since 1985, has delivered excellent 

long-term returns and is considered a pioneer in asset 

allocation. When Swensen took the helm in the mid-1980s, 

about 65 percent of the portfolio was allocated to U.S. 

equities, 15 percent to U.S. bonds, and none to private 

Notes:

4.  Unlocking 
Capital for Net 
Zero 
Infrastructure, 
PwC, November 
2020

This will increase to 40% by 2028, the IPF 

forecasted. Even with growing numbers of 

DC schemes investing in property, that still 

means that 60% of DC schemes are  

missing out on the opportunity for growth, 

diversification and a steady income stream 

which property can provide. 

As we emerge from the pandemic and 

the government seeks to reinvigorate  

the UK economy, there will be fresh 

opportunities to invest in infrastructure. 

Plus, if the UK is to meet its net zero  

target by 2050 as pledged, infrastructure  

spending of £40bn per year will be 

needed, doubling current levels, a report 

by PwC found in November 2020.4 The 

investment possibilities are endless, from 

digital infrastructure to low carbon 

initiatives. 
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equity. Today, U.S. equities, bonds, and cash are less than 

10 percent of the endowment’s target asset allocation.”

However, the same Morgan Stanley paper has an 

important caveat. “Return dispersion, the difference 

between the best and worst funds, is very wide in private 

equity relative to other asset classes.”

Better returns are out there for DC pension schemes, but 

trustees should seek to achieve a well-diversified portfolio. 

As ever, they should do thorough due diligence and be 

clear about their objectives and time horizon before making 

an investment.

Pension funds could be missing out on significant returns 

if they wait until a company IPOs before investing in it. 

“Shopify is a business in our portfolio,” says Heggie. “By the 

time it moved to IPO, it had tripled in value. If pension funds 

want to grow value over the very long term, they need 

access to private markets.”

“RETURN DISPERSION, 
THE DIFFERENCE 

BETWEEN THE BEST 
AND WORST FUNDS, IS 
VERY WIDE IN PRIVATE 

EQUITY RELATIVE 
TO OTHER ASSET 

CLASSES.”
Morgan Stanley report 2020
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The DCIF believes that DC investors should 

have access to a wide range of 

opportunities across the investment 

universe. Private markets are part of this 

universe. In the ongoing low yield 

environment, investors are having to think 

more creatively than ever before. 

The market volatility and ongoing uncertainty caused 

by the Covid-19 pandemic has made the issue of how to 

achieve meaningful returns even more pressing. As J.P. 

Morgan Asset Management put it in its 2021 capital markets 

assumptions-setting report:

“Once again, we are downgrading many of our  

forecasts for public market returns. The challenges for core 

fixed income are especially acute, which in turn prompts 

us to rethink how we construct balanced portfolios. The 

use of alternatives – to provide income and diversification 

– is more imperative than ever.”5

Critics would argue that the illiquidity premium is a myth, 

or that it is cancelled out due to higher costs. At the DCIF, 

we consider the main advantage to be the level of 

diversification investors receive. They are accessing 

returns from a very broad universe with many different 

economic drivers.

That said, the private markets universe does often 

produce strong returns.6 

Notes:
5.  2021 Long-Term 

Capital Market 
Assumptions, J.P. 
Morgan Asset 
Management, 
2021.

6.  Public to Private 
Equity in the 
United States: A 
Long-Term Look, 
Morgan Stanley, 
August 2020.

DIVERSIFICATION, DIVERSIFICATION, DIVERSIFICATION
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FAIRNESS FOR DC SAVERS

Many UK defined benefit (DB) schemes have long 

embraced private markets. For example, the Universities 

Superannuation Scheme (USS) established its Private 

Markets Group in 2007 and currently manages c. 18 billion 

in assets – more than a quarter of USS’ total assets under 

management. 

The same is true internationally. Australian super- 

annuation funds commonly invest in private markets, with 

one fund, AustralianSuper, noting: “Unlisted assets have 

historically proven to be a great long-term investment for  

AustralianSuper members.” 

In the US, generally speaking, the public sector is much 

more advanced than the private sector in its ability to 

access private markets, says Jonathan Epstein, President 

of the Defined Contribution Alternatives Association 

(DCALTA). However, the private sector is starting to catch 

up. Epstein reports that several states are unitizing their 

defined benefit plans to offer a balanced type of fund 

“ALSO A BIG FOCUS 
AT THIS POINT [IS] 

MAKING SURE 
THAT SOME OF THE 

PRIVATE EQUITY 
FUNDS ARE MORE 

TRANSPARENT.”
Jonathan Epstein, President, DCALTA
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investment for their DC plan participants. This makes 

complete sense, where internal teams with deep investment 

experience can pool resources for mutual benefit.

Epstein adds: “Corporates are starting to look at this, 

there are products being invented as we speak. Using 

direct real estate as a first position is really the best way to 

look at it because of their uptake and illiquidity; the 

valuation and operational issues have been solved. This 

can also be applied to private equity. Transparency is also 

a big focus at this point, [with schemes] making sure that 

some of the private equity funds are more transparent.”

Why is investing in private markets so widespread 

elsewhere? Because these investments offer DC savers 

access to a broader set of returns as part of a diversified 

portfolio, helping them to achieve smoother, risk-adjusted 

outcomes in the long term. DC savers in the UK should be 

able to benefit from the same opportunity for more 

diversified returns as other investors.



14
RETURN TO CONTENTS

Illiquids, private markets, patient capital – they are often referred to as one and the same. 

Actually, they all mean subtly different things. Not all private markets are illiquid, nor are the 

vehicles used to access them. Sometimes the underlying asset is the same, but it is offered to the 

market in a different format, or vehicle. For instance, infrastructure and property can be 

accessed through listed vehicles such as investment companies and real estate investment trusts, 

via funds or even directly, for very large schemes.

Part of the challenge of investing in private markets is the overlapping and often confusing 

terminology. Terms are often used interchangeably when they mean different things, adding to 

the many myths and misnomers which are propagated. 

Illiquids: This term refers to assets which are less readily traded than listed equities or bonds, which 

are usually “daily dealt” – i.e., if an investor chooses to sell their holding, they can get their money 

back within a day. An example of an illiquid asset is direct infrastructure or direct property – these 

assets require investors to have a longer timeframe in mind, because they take time to buy or sell.

Private markets: Investors can look to grow their money in public or private markets – and many 

choose to invest in a combination. When you invest in private markets, you invest in privately 

owned businesses, ventures and projects which are not listed and traded on a stock market. 

Private equity: Private equity is any type of capital which isn’t listed on the stock market. People 

often associate private equity with smaller start-ups, but in a world where large companies like 

Aldi, Huawei and Ikea are privately owned, that perception is increasingly out of touch with 

reality. Companies typically seek private equity investment when they are looking to start up or 

expand.

Jargon buster
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Private debt: An increasingly popular form of private investing, companies can issue debt to help 

them to grow their businesses or provide working capital.

Patient capital: When pension schemes are prepared to wait a long time for a return on their 

investments, they can invest in patient capital. The asset classes available to patient investors are 

not necessarily illiquid, however. Rather, patient capital is an attitude. Supportive shareholders 

realise that it can take time to build a business and see the reasons why that business venture will 

succeed in the long term. Patient capital investors embrace the journey.

Productive finance: What is productive finance exactly? In a nutshell, it’s investing in the UK 

economy to support economic growth. Examples of productive finance include green 

technology and research and development.

The Treasury, the Bank of England and the Financial Conduct Authority are consulting on how 

to broaden the range of productive finance assets which are accessible to UK investors.

The Bank of England defines productive finance as follows: “Investment in productive finance 

refers to investment that expands productive capacity, furthers sustainable growth and can make 

an important contribution to the real economy. Examples of this include plant and equipment 

(which can help businesses achieve scale), research and development (which improves the 

knowledge economy), technologies (for example, green technology), infrastructure and unlisted 

equities related to these sectors.” 

Alternatives: Alternatives is quite a loose term, which is typically used as a catch-all for any type 

of investment which isn’t long only equity, a bond or cash. Alternatives can be liquid or illiquid, 

and range from private equity, commodities and hedge funds to infrastructure and property.
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2  WHAT’S HOLDING DC SCHEMES BACK?
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A 
wide array of barriers 

are currently deterring 

DC schemes from 

investing in private 

markets, as the PPI 

research highlights. But 

what are the genuine 

barriers, rather than the perceived ones?

As the PPI notes in its research: “Daily dealing prevents 

direct investment into pure illiquids, but there are semi-liquid  

funds available … You can structure funds to work within a 

daily pricing structure, though not all platforms are flexible.”

Some investment managers are offering alternative 

access routes to private markets. For example, Janus 

Henderson Investors, J.P. Morgan Asset Management, 

Northern Trust and First Sentier Investors all offer daily 

dealing funds that invest into listed vehicles such as 

investment trusts which give pension schemes access to 

private markets, investing in asset classes such as private 

equity, infrastructure, renewable energy, commodities 

and hedge funds. Listed vehicles such as investment trusts 

offer a highly transparent and well governed investable 

solution that when combined with their daily liquidity could 

provide one potential route for pension schemes which 

want to access illiquid asset classes. 

BARRIER ONE: INVESTING IN PRIVATE MARKETS MEANS LOCKING UP YOUR MONEY

The usual perception is that investing in private 

markets means locking up your money for 

months or years. However, liquidity in private 

markets varies a great deal between different 

types of asset. In addition, investment managers 

are finding ways to help DC schemes to access 

private markets on a more liquid basis.
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What are the downsides of investment trusts? In the case 

of alternative asset classes, investment trusts can be 

expensive. However, DC master trusts have engaged in a 

commercially driven race to the bottom on cost, when 

there is plenty of space left within the constraints of the 

charge cap to invest in a wider range of assets. The 

Department for Work and Pensions has emphasized this 

repeatedly and has consulted on whether the charge cap 

currently acts as a barrier to investing in alternative asset 

classes, which is not the intention of the legislation.

Fundamentally though, there is a bigger question to be 

asked. Do DC plans need daily dealing within the long 

term environment that is retirement saving? DC savers are 

mostly disengaged with pensions and – rightly – are not 

seeking to change their investment offerings frequently.

Why is it impossible for platforms to evolve to account 

for, say, quarterly dealing? Funds that provide exposure to 

investment trusts are one option, but change needs to 

come from platforms, too. 

DO DC PLANS 
NEED DAILY 

DEALING WITHIN 
THE LONG-TERM 

ENVIRONMENT 
THAT IS RETIREMENT 

SAVING?
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Investment managers are recognising the concerns of 

DC investors and the needs of a changing market. They 

are finding ways to make their private markets offerings 

more appealing. For example, investment trusts can be a 

competitive way to access private markets. 

DC schemes are also recognising that there are 

compromises to be found. After all, many are operating 

well below the current charge cap. Alan Greenlees, head 

of DC Investment at XPS Pensions Group says: “Many of 

the investment strategies in the DC space are passively 

managed. We are often starting from a low base for 

schemes, so when we talk about the use of illiquids or 

active management in any sense, schemes will be about 

moving away from that. Fees remain a material issue for 

the majority of schemes, so part of the challenge is 

demonstrating to trustees and members that active 

management, when it is applied in this specialist area, can 

really add value for the long-term investor and improve 

member outcomes in the long run.”

BARRIER TWO: INVESTING IN PRIVATE MARKETS IS TOO EXPENSIVE

Some pension schemes feel that investment 

managers do not fully appreciate the 

challenges of investing in a low-cost 

environment and the unique complexities 

of DC scheme investing. 

It’s a nuanced debate, with points to be 

made on both sides. One investment 

manager says: “Private equity vehicles are 

charging, usually, between one and two 

percent, and then a performance fee. They 

are effectively charging too much. They are 

taking returns away from end investors, 

because if you think about investing in 

private companies, it is actually no different 

to investing in public markets, other than 

you require some resource there from a 

legal, accountancy and evaluation 

perspective, which has a fairly modest cost.”
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BARRIER THREE: MY DC SCHEME CAN’T ACCESS PRIVATE 

MARKETS BECAUSE IT’S TOO SMALL

At present, smaller DC schemes can struggle to access 

private markets because they lack the economies of scale 

and negotiating power of their larger counterparts. 

This is a complex and multifaceted problem. “It’s a lot 

harder for smaller schemes,” the PPI research concludes. 

“Often there is a minimum initial amount of £10m or more 

– a scheme with AUM of £40m would not want a quarter 

of AUM in one investment considering that one of the great 

benefits of illiquids is diversification and investing this 

proportion would significantly dilute diversification.”

Smaller schemes would find it much easier to access 

private markets if these types of investment were readily 

accessible via platforms. But most platforms do not offer 

a wide range of private market investments, citing a lack 

of demand and the structural difficulties associated with 

daily dealing. 

Notes:

7.  How the UK’s 
largest 
workplace 
pension is 
getting into PE, 
Private Equity 
International, 9th 
June 2021.

The National Employment Savings Trust 

(NEST) has been investing in private credit 

since 2019 and is planning its first foray into 

private equity at the start of 2022, its head 

of private markets, Stephen O’Neill, told 

Private Equity International in June 2021.7 

However, the scheme negotiated hard on 

fees, with its size giving it extra clout, 

opening up the possibility that other large 

master trusts will be able to follow suit.
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This chicken-and-egg situation will end when demand 

from trustees increases, but it’s easy to see why at present, 

trustees are reluctant to spent lots of time investigating 

and then demanding funds which are not currently 

available to them, especially when, as small schemes, their 

individual voices may not be heard. 

On the barriers associated with platforms, the PPI 

research concludes: “Daily dealing is a challenge, but it 

shouldn’t prevent investment, daily pricing is the real 

issue. Prices have to be shown to members and there is a 

need to have liquidity structures in place to meet 

redemption and transfer requests. Is daily dealing really 

required in a DC arrangement? … The real myth is that 

daily dealing is required.”

The Long-Term Asset Fund (LTAF), currently under 

consultation by the Financial Conduct Authority, could 

be another way to help smaller schemes to invest in 

private markets. The LTAF is an open-ended fund structure 

which will invest in areas such as private equity, 

“DAILY DEALING 
IS A CHALLENGE, 
BUT IT SHOULDN’T 

PREVENT 
INVESTMENT.”

Private Equity International, June 2021



22
RETURN TO CONTENTS

Notes:

8.  The Long-Term 
Asset Fund, The 
Investment 
Association, 
February 2021.

infrastructure, real estate, forestry and 

infrastructure. LTAFs will be able to be sold 

at set intervals, such as once every three, 

six or 12 months, depending on the 

investment strategy being pursued. The 

plan is to have them up and running by 

the end of 2021.

The Investment Association, which has 

developed and championed the LTAF, 

says in a briefing paper: 

“While the ability to invest in this way already exists through 

investment trusts or venture capital trusts, there are good 

reasons to broaden the choices for investors to include a new 

generation of investment funds. A number of pension schemes 

are keen to invest pension contributions using funds that offer 

a return based directly on the underlying value of the assets. 

When it comes to different approaches – such as a 

considering an LTAF relative to an investment trust – this should 

never be seen as a competition between different kinds of 

investment product. Rather, the LTAF will ensure that 

consumers continue to have new options which match their 

changing needs. 

The LTAF is also designed to bring other advantages. There 

is growing international demand for access to long-term assets 

such as infrastructure and building projects, so structures such 

as the LTAF will help the UK to keep its place as a leading 

global centre for asset management, linking to wider important 

opportunities such as the development of green finance as 

part of the wider focus on sustainable long-term growth.”8
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3  BREAKING DOWN THE BARRIERS
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A
s an industry, we have 

talked about the barriers 

to accessing private 

markets for a long time. 

What needs to happen 

for meaningful change 

to occur?

1: WHAT SHOULD PENSION SCHEMES CHANGE?

Pension schemes should keep an open mind about private 

markets and explore all options with their advisors. They 

should seek to challenge their assumptions and  

expectations about where returns should come from.

Schemes could also use their voices to challenge 

investment managers and, crucially, platforms to make 

interesting private market opportunities available. They 

could monitor the Productive Finance Working Group’s 

progress on the Long-Term Asset Fund, which seeks to 

overcome the structural barriers schemes face when 

seeking to make long-term investments in illiquid assets.

2: WHAT SHOULD REGULATORS CHANGE? 

Regulators need to harmonise their thinking on private 

markets. For instance, the charge cap on DC investments 

sent the message that DC investment fiduciaries should 

seek low-cost investments for members. Conversely, the 

government is also keen for DC schemes to invest in areas 
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like patient capital, which can take more resource (and 

therefore more cost) to research and manage. “It’s just so 

easy to put investing in private markets into the ‘too hard’ 

basket because there are so many things coming at you 

from different angles that cause you to question the validity 

of it,” says Hale. 

“All of us – Treasury, DWP, the Pensions Regulator – our 

position continues to be that this is something that trustees 

of DC pension schemes should be exploring much more 

than they are at the moment. However, we would not like 

to steer investment in any way – the independence of 

trustees from government is vital,” says Andrew Blair, a senior 

policy adviser at the Department for Work and Pensions.

“MAKING PROGRESS 
ON ILLIQUIDS NEEDS 

TO START WITH CLEAR 
DEFINITIONS, TO HELP 

TO DEFINE WHAT WE 
MEAN WHEN WE TALK 

ABOUT THE MARKET 
AND TO REMOVE THE 

AMBIGUITY.”
Alan Greenlees, XPS Pensions Group

3: WHAT SHOULD ASSET MANAGERS AND PLATFORMS CHANGE?

The industry needs to explain private markets more  

clearly, using consistent terminology. XPS Pensions  

Group’s Alan Greenlees says: “It is often challenging for 

trustees to make well-informed decisions on their use  
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Investment managers should carefully consider the 

nature of DC schemes and pension schemes’ concerns 

about cost. More could be done to make private markets 

more accessible to DC schemes. As the PPI concludes: 

“The asset management community needs to realise that  

DC is different and needs specific knowledge and products 

designed for it and suitable fee structures. Asset managers 

need to move away from performance fee structures or 

cap performance fees to remove some of those barriers.”

Meanwhile, platforms could start to engage with their 

DC clients to gauge their appetite for private markets. The 

PPI adds: “[Platforms should] Find a solution to daily  

pricing – they could use monthly pricing and put that in  

every day as the price – or come up with some other  

pragmatic option.”

of illiquids. The asset class, in its broadest 

sense, is opaque and complex. Making 

progress on illiquids needs to start with 

clear definitions, to help to define what 

we mean when we talk about the market 

and to remove the ambiguity. We also 

need to better articulate the benefits to 

members of investing in illiquids, to help the 

conversation to move to that next stage.”
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4  FINAL THOUGHTS
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At the DCIF, we look to challenge ourselves as investment managers, 
while educating the industry as a whole – and it’s very apparent to us 
that better explanations are needed to illuminate this often-confusing 
area of investment. 

Looking at private markets in the round, it’s clear why change is taking 
some time to happen. Opening up the private markets universe 
requires time and effort on behalf of almost every stakeholder in a long 
supply chain. 

Their time will not be wasted. It’s time for DC pension savers to receive 
access to the same opportunities as other long-term investors. We 
hope that in this paper, we’ve provided a clear rationale for why 
private markets will warrant the time and effort of DC decision-makers.
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